
NOTICE IS HEREBY GIVEN in accordance with order of the Office of the Governor issued March 
16, 2020, the City Council of the City of Benbrook will conduct its Regular Meeting scheduled for 
7:30 p.m. on Thursday November 5, 2020 , in the City Council Chambers, 911 Winscott Road, 
Benbrook, Texas by telephone conference in order to advance the public health goal of limiting 
face-to-face meetings (also called “social distancing ”)  to slow the spread of the Coronavirus 
(COVID-19). While this meeting is open to the public, social distancing will be enforced. 

For this meeting, the presiding officer will be physically present at the location described above. 
However, one or all other members of the City Council may participate in this meeting remotely 
through telephone conference providing for two-way audio communication for each member of the 
City Council. 
This  Not ice  and Meet ing  Agenda,  and the  Agenda Packet ,  a re  pos ted  on l ine  a t  
http://www.benbrook-tx.gov/AgendaCenter.

The public toll -free dial- in number to participate in the telephonic meeting is: 1-866-894-9011 or 
local number 817-443-6248.

The public will be permitted to offer public comments telephonically as provided by the agenda and 
as permitted by the presiding officer during the meeting. This meeting will be recorded, and the 
recording will be available to the public in accordance with the Open Meetings Act upon written 
request. 

AGENDA
BENBROOK CITY COUNCIL

THURSDAY, NOVEMBER 5, 2020
911 WINSCOTT ROAD, BENBROOK, TEXAS

PRE-COUNCIL WORKSESSION 7:00 P.M.

Review and discuss agenda items for regular meeting.

REGULAR MEETING 7:30 P.M.
COUNCIL CHAMBERS

ALL AGENDA ITEMS ARE SUBJECT TO FINAL ACTION

CALL TO ORDER

PLEDGE OF ALLEGIANCE

CITIZEN COMMENTS ON ANY AGENDA ITEM

MINUTES

1. Approve Minutes Of The Regular Meeting Held October 15, 2020

CC MINUTES-10-15-20.PDF

PRESENTATION BY ECONOMIC DEVELOPMENT CORPORATION

EDC-2020-03 Approve Benbrook Economic Development Corporation Reimbursement To 
The Tax Increment Finance Reinvestment Zone (TIF) For Costs Incurred To Remove 
Impediments To The Russell ’s Feed Development Project (Public Hearing)

EDC-2020-03 REIMBURSEMENT TO TIF.PDF

REPORTS FROM CITY MANAGER

A. GENERAL

G-2486 Approve Finance Report For Period Ending September 30, 2020

G-2486 FINANCE REPORT SEPT 20.PDF
G-2486 REVENUE CHART SEPT 20.PDF
G-2486 EXPENDITURE CHART SEPT 20.PDF
G-2486 SALES TAX COMPARISON SEPT 20.PDF

G-2487 Accept Investment Report For Period Ending September 30, 2020

G-2487 APPROVE INVESTMENT REPORT - SEPT 20.PDF
G-2487 INVESTMENT REPORT - SEPT 20.PDF

G-2488 Adopt Resolution Accepting Administrative Regulation F-5 Investment Policy

G-2488 APPROVE F-5 INVESTMENT POLICY.PDF
G-2488 INVESTMENT POLICY - OCT 2020.PDF
G-2488 RESOLUTION ACCEPTING INVESTMENT POLICY.PDF

G-2489 Approve Hotel/Motel Tax Distribution For Fiscal Year 2020-2021

G-2489 HMOT DISTRIBUTION FOR FY 2020-21.PDF
G-2489 TAX DISTRIBUTION APPLICATIONS.PDF

G-2490 Adopt An Ordinance Approving Sale Of 1.63 Acres Located In The J.M. Evans 
Survey, Abstract No. 466 And The Hays Covington Survey, Abstract No. 257, City Of 
Benbrook, Tarrant County, TX

G-2490 SALE EVANS AND COVINGTON SURVEYS.PDF
G-2490 LAND SALE - EXHIBIT A LEGAL DESCRIPTION.PDF
G-2490 ORDINANCE LAND SALE.PDF

INFORMAL CITIZEN COMMENTS 

State Law prohibits any deliberation of or decisions regarding items presented in informal citizen 

comments.  City Council may only make a statement of specific information given in response to the inquiry; 

recite an existing policy; or request staff place the item on an agenda for a subsequent meeting. The 

exception to informal comments is that once an election date has been set by City Council comments 

relative to elections will not be broadcast on the City ’ s cable channel.  However, a copy of the tape 

containing citizens ’ comments will be available at city hall for review or purchase by interested citizens

COUNCIL MEMBER AND STAFF COMMENTS

 Announcements from City Councilmembers and City Staff may be made for items to include: expression of 

thanks; congratulations; condolence; recognition of public officials, employees or citizens; information 

regarding holiday schedules; reminders of community events or announcements involving an imminent 

threat to the public health and safety of the municipality that has arisen after the posing of the agenda.  No 

discussion or formal action may be taken on these items at this meeting.

ADJOURNMENT

I.

II.

III.

Documents:

IV.

Documents:

V.

Documents:

Documents:

Documents:

Documents:

Documents:

VI.

VII.

VIII.

http://www.benbrook-tx.gov/AgendaCenter.%E2%80%AF


NOTICE IS HEREBY GIVEN in accordance with order of the Office of the Governor issued March 
16, 2020, the City Council of the City of Benbrook will conduct its Regular Meeting scheduled for 
7:30 p.m. on Thursday November 5, 2020 , in the City Council Chambers, 911 Winscott Road, 
Benbrook, Texas by telephone conference in order to advance the public health goal of limiting 
face-to-face meetings (also called “social distancing ”)  to slow the spread of the Coronavirus 
(COVID-19). While this meeting is open to the public, social distancing will be enforced. 

For this meeting, the presiding officer will be physically present at the location described above. 
However, one or all other members of the City Council may participate in this meeting remotely 
through telephone conference providing for two-way audio communication for each member of the 
City Council. 
This  Not ice  and Meet ing  Agenda,  and the  Agenda Packet ,  a re  pos ted  on l ine  a t  
http://www.benbrook-tx.gov/AgendaCenter.

The public toll -free dial- in number to participate in the telephonic meeting is: 1-866-894-9011 or 
local number 817-443-6248.

The public will be permitted to offer public comments telephonically as provided by the agenda and 
as permitted by the presiding officer during the meeting. This meeting will be recorded, and the 
recording will be available to the public in accordance with the Open Meetings Act upon written 
request. 

AGENDA
BENBROOK CITY COUNCIL

THURSDAY, NOVEMBER 5, 2020
911 WINSCOTT ROAD, BENBROOK, TEXAS

PRE-COUNCIL WORKSESSION 7:00 P.M.

Review and discuss agenda items for regular meeting.

REGULAR MEETING 7:30 P.M.
COUNCIL CHAMBERS

ALL AGENDA ITEMS ARE SUBJECT TO FINAL ACTION

CALL TO ORDER

PLEDGE OF ALLEGIANCE

CITIZEN COMMENTS ON ANY AGENDA ITEM

MINUTES

1. Approve Minutes Of The Regular Meeting Held October 15, 2020

CC MINUTES-10-15-20.PDF

PRESENTATION BY ECONOMIC DEVELOPMENT CORPORATION

EDC-2020-03 Approve Benbrook Economic Development Corporation Reimbursement To 
The Tax Increment Finance Reinvestment Zone (TIF) For Costs Incurred To Remove 
Impediments To The Russell ’s Feed Development Project (Public Hearing)

EDC-2020-03 REIMBURSEMENT TO TIF.PDF

REPORTS FROM CITY MANAGER

A. GENERAL

G-2486 Approve Finance Report For Period Ending September 30, 2020

G-2486 FINANCE REPORT SEPT 20.PDF
G-2486 REVENUE CHART SEPT 20.PDF
G-2486 EXPENDITURE CHART SEPT 20.PDF
G-2486 SALES TAX COMPARISON SEPT 20.PDF

G-2487 Accept Investment Report For Period Ending September 30, 2020

G-2487 APPROVE INVESTMENT REPORT - SEPT 20.PDF
G-2487 INVESTMENT REPORT - SEPT 20.PDF

G-2488 Adopt Resolution Accepting Administrative Regulation F-5 Investment Policy

G-2488 APPROVE F-5 INVESTMENT POLICY.PDF
G-2488 INVESTMENT POLICY - OCT 2020.PDF
G-2488 RESOLUTION ACCEPTING INVESTMENT POLICY.PDF

G-2489 Approve Hotel/Motel Tax Distribution For Fiscal Year 2020-2021

G-2489 HMOT DISTRIBUTION FOR FY 2020-21.PDF
G-2489 TAX DISTRIBUTION APPLICATIONS.PDF

G-2490 Adopt An Ordinance Approving Sale Of 1.63 Acres Located In The J.M. Evans 
Survey, Abstract No. 466 And The Hays Covington Survey, Abstract No. 257, City Of 
Benbrook, Tarrant County, TX

G-2490 SALE EVANS AND COVINGTON SURVEYS.PDF
G-2490 LAND SALE - EXHIBIT A LEGAL DESCRIPTION.PDF
G-2490 ORDINANCE LAND SALE.PDF

INFORMAL CITIZEN COMMENTS 

State Law prohibits any deliberation of or decisions regarding items presented in informal citizen 

comments.  City Council may only make a statement of specific information given in response to the inquiry; 

recite an existing policy; or request staff place the item on an agenda for a subsequent meeting. The 

exception to informal comments is that once an election date has been set by City Council comments 

relative to elections will not be broadcast on the City ’ s cable channel.  However, a copy of the tape 

containing citizens ’ comments will be available at city hall for review or purchase by interested citizens

COUNCIL MEMBER AND STAFF COMMENTS

 Announcements from City Councilmembers and City Staff may be made for items to include: expression of 

thanks; congratulations; condolence; recognition of public officials, employees or citizens; information 

regarding holiday schedules; reminders of community events or announcements involving an imminent 

threat to the public health and safety of the municipality that has arisen after the posing of the agenda.  No 

discussion or formal action may be taken on these items at this meeting.

ADJOURNMENT

I.

II.

III.

Documents:

IV.

Documents:

V.

Documents:

Documents:

Documents:

Documents:

Documents:

VI.

VII.

VIII.



NOTICE IS HEREBY GIVEN in accordance with order of the Office of the Governor issued March 
16, 2020, the City Council of the City of Benbrook will conduct its Regular Meeting scheduled for 
7:30 p.m. on Thursday November 5, 2020 , in the City Council Chambers, 911 Winscott Road, 
Benbrook, Texas by telephone conference in order to advance the public health goal of limiting 
face-to-face meetings (also called “social distancing ”)  to slow the spread of the Coronavirus 
(COVID-19). While this meeting is open to the public, social distancing will be enforced. 

For this meeting, the presiding officer will be physically present at the location described above. 
However, one or all other members of the City Council may participate in this meeting remotely 
through telephone conference providing for two-way audio communication for each member of the 
City Council. 
This  Not ice  and Meet ing  Agenda,  and the  Agenda Packet ,  a re  pos ted  on l ine  a t  
http://www.benbrook-tx.gov/AgendaCenter.

The public toll -free dial- in number to participate in the telephonic meeting is: 1-866-894-9011 or 
local number 817-443-6248.

The public will be permitted to offer public comments telephonically as provided by the agenda and 
as permitted by the presiding officer during the meeting. This meeting will be recorded, and the 
recording will be available to the public in accordance with the Open Meetings Act upon written 
request. 

AGENDA
BENBROOK CITY COUNCIL

THURSDAY, NOVEMBER 5, 2020
911 WINSCOTT ROAD, BENBROOK, TEXAS

PRE-COUNCIL WORKSESSION 7:00 P.M.

Review and discuss agenda items for regular meeting.

REGULAR MEETING 7:30 P.M.
COUNCIL CHAMBERS

ALL AGENDA ITEMS ARE SUBJECT TO FINAL ACTION

CALL TO ORDER

PLEDGE OF ALLEGIANCE

CITIZEN COMMENTS ON ANY AGENDA ITEM

MINUTES

1. Approve Minutes Of The Regular Meeting Held October 15, 2020

CC MINUTES-10-15-20.PDF

PRESENTATION BY ECONOMIC DEVELOPMENT CORPORATION

EDC-2020-03 Approve Benbrook Economic Development Corporation Reimbursement To 
The Tax Increment Finance Reinvestment Zone (TIF) For Costs Incurred To Remove 
Impediments To The Russell ’s Feed Development Project (Public Hearing)

EDC-2020-03 REIMBURSEMENT TO TIF.PDF

REPORTS FROM CITY MANAGER

A. GENERAL

G-2486 Approve Finance Report For Period Ending September 30, 2020

G-2486 FINANCE REPORT SEPT 20.PDF
G-2486 REVENUE CHART SEPT 20.PDF
G-2486 EXPENDITURE CHART SEPT 20.PDF
G-2486 SALES TAX COMPARISON SEPT 20.PDF

G-2487 Accept Investment Report For Period Ending September 30, 2020

G-2487 APPROVE INVESTMENT REPORT - SEPT 20.PDF
G-2487 INVESTMENT REPORT - SEPT 20.PDF

G-2488 Adopt Resolution Accepting Administrative Regulation F-5 Investment Policy

G-2488 APPROVE F-5 INVESTMENT POLICY.PDF
G-2488 INVESTMENT POLICY - OCT 2020.PDF
G-2488 RESOLUTION ACCEPTING INVESTMENT POLICY.PDF

G-2489 Approve Hotel/Motel Tax Distribution For Fiscal Year 2020-2021

G-2489 HMOT DISTRIBUTION FOR FY 2020-21.PDF
G-2489 TAX DISTRIBUTION APPLICATIONS.PDF

G-2490 Adopt An Ordinance Approving Sale Of 1.63 Acres Located In The J.M. Evans 
Survey, Abstract No. 466 And The Hays Covington Survey, Abstract No. 257, City Of 
Benbrook, Tarrant County, TX

G-2490 SALE EVANS AND COVINGTON SURVEYS.PDF
G-2490 LAND SALE - EXHIBIT A LEGAL DESCRIPTION.PDF
G-2490 ORDINANCE LAND SALE.PDF

INFORMAL CITIZEN COMMENTS 

State Law prohibits any deliberation of or decisions regarding items presented in informal citizen 

comments.  City Council may only make a statement of specific information given in response to the inquiry; 

recite an existing policy; or request staff place the item on an agenda for a subsequent meeting. The 

exception to informal comments is that once an election date has been set by City Council comments 

relative to elections will not be broadcast on the City ’ s cable channel.  However, a copy of the tape 

containing citizens ’ comments will be available at city hall for review or purchase by interested citizens

COUNCIL MEMBER AND STAFF COMMENTS

 Announcements from City Councilmembers and City Staff may be made for items to include: expression of 

thanks; congratulations; condolence; recognition of public officials, employees or citizens; information 

regarding holiday schedules; reminders of community events or announcements involving an imminent 

threat to the public health and safety of the municipality that has arisen after the posing of the agenda.  No 

discussion or formal action may be taken on these items at this meeting.

ADJOURNMENT

I.

II.

III.

Documents:

IV.

Documents:

V.

Documents:

Documents:

Documents:

Documents:

Documents:

VI.

VII.

VIII.

http://www.benbrook-tx.gov/82510a70-d4b6-4b71-aaf7-888d26c31773


 1 

MINUTES 
OF THE 

MEETING OF THE 
BENBROOK CITY COUNCIL 

THURSDAY, OCTOBER 15, 2020 
 

The regular meeting of the Benbrook City Council was held on October 15, 2020 at 7:30 
p.m. in the Council Chambers with the following Council members present: 
 
     Jerry Dittrich, Mayor 
     Renee Franklin-via Telephone Conference 
     Larry Marshall- via Telephone Conference 
     Jim Wilson-via Telephone Conference 
     Laura Mackey-via Telephone Conference 
     Jason Ward-via Telephone Conference 
            
Also Present:    Andy Wayman, City Manager 
     Jim Hinderaker, Assistant City Manager 
     Joanna King, City Secretary 
     Beth Fischer, Deputy City Secretary 
     Tommy Davis, Fire Chief 
     Phyllis Wolfe, IT Director 
 
Others:    Rachel Arellano, Community Outreach Coordinator, 

Tarrant County, Office of Judge Glen Whitley 
 
I. CALL TO ORDER 

PLEDGE OF ALLEGIANCE 
 

 Meeting called to order at 7:30 p. m. by Mayor Jerry Dittrich. 
 The Pledge of Allegiance was led by Jed Faubion with Boy Scout Troop 95 
 
II. CITIZEN COMMENTS ON ANY AGENDA ITEM 
 
 Mayor Dittrich paused the meeting for any citizen comments on any agenda item via 

telephone conference.  There were no calls. 
 
III. MINUTES  

 
1. Minutes of the regular meeting held October 1, 2020 

 
 Motion by Dr. Marshall, seconded by Ms. Franklin to approve the minutes of the 

regular meeting held October 1, 2020. 
  
 Vote on the Motion by Roll Call: 
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 Ayes: Ms. Franklin, Dr. Marshall, Mayor Dittrich, Mr. Wilson, Ms. Mackey, Mr. Ward 
 
 Noes: None 
 
 Motion carried unanimously.  
 
IV. PRESENTATION BY MAYOR AND CITY COUNCIL MEMBERS 
 

CC-2020-10 Make appointment to Place 5, on the Benbrook City Council 
 
 Motion by Mr. Wilson, seconded by Mr. Ward to appoint Alfredo Valverde to Place 

5 on the Benbrook City Council effective November 19, 2020. 
 
 Vote on the Motion by Roll Call: 
 
 Ayes: Dr. Marshall, Mayor Dittrich, Mr. Wilson, Ms. Mackey, Mr. Ward, Ms. Franklin 
 
 Noes: None 
 
 Motion carried unanimously.  
 
 This appointment is a one-year unexpired term to replace Mr. Jim Wilson following 

his pending resignation date. 
 
V. REPORTS FROM CITY MANAGER 
 

A. CONTRACT 

C-336 Approve contract with Tarrant County Fire District #1 for Fire and 
EMS for Fiscal Year 2020-2021 

 
Tommy Davis gave the following report: For a number of years, Tarrant County has 
engaged (via contract) the Benbrook Fire Department to provide fire and EMS 
services to portions of unincorporated Tarrant County.    

  
The City last renewed the annual fire and EMS services agreement with Tarrant 
County in October 2019.    

  
Contract continuation is beneficial to Benbrook for the following reasons:  

  
• The 2020/21 rate of compensation ($127,000) reimburses the City for 

services rendered.  
  
• Provision of the County provided tanker and brush truck preclude the 

purchase of these apparatus’ by Benbrook citizens.  
  
• The 2020/21 rate of compensation from points is estimated to be $260,000.  
  
• The 2020/21 contract includes a grant from the district of $25,000 for the 

purchase and replacement of firefighting equipment.  
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• Additionally, Benbrook will receive $75,000 towards ambulance 

replacement.  
  
• The total cash reimbursement from Tarrant County to the 

City is approximately $462,000.  
  

The term of the contract is for one year, from October 1, 2020 to September 30, 
2021.  

   
Motion by Ms. Franklin, seconded by Ms. Mackey to approve the contract with 
Tarrant County Fire District #1 for fire and EMS for fiscal year 2020-2021.   
 

 Vote on the Motion by Roll Call: 
 
 Ayes: Mayor Dittrich, Mr. Wilson, Ms. Mackey, Mr. Ward, Ms. Franklin, Dr. Marshall 
 
 Noes: None 
 
 Motion carried unanimously.  

 
 VI. INFORMAL CITIZEN COMMENTS 
 
 Mayor Dittrich paused the meeting for any informal citizen comments via telephone 

conference.  There were no calls. 
 
VII. COUNCIL MEMBER AND STAFF COMMENTS 
  
 Jim Hinderaker gave report on COVID-19. 
  
VIII. ADJOURNMENT 
 
 Meeting adjourned at 7:45 p.m.  
 
 
         APPROVED: 
 
        __________________________ 
        Jerry B. Dittrich, Mayor 
ATTEST: 
__________________________ 
Joanna King, City Secretary 



C i t y  o f  B e n b r o o k  
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NUMBER: 

SUBJECT: 

Approve Benbrook Economic Development 
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Increment Finance Reinvestment Zone (TIF) for 
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Russell’s Feed development project [PUBLIC 
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PAGE: 

11/05/20 EDC-2020-03 1 of 1 

 

SUBMITTED BY: DISPOSITION BY COUNCIL: 

      APPROVED         OTHER (DESCRIBE) 

PROCESSED BY: 

  CITY SECRETARY 

  DATE: 

CITY MANAGER   

 

In May 2020, Benbrook City Council approved a 380 Economic Development Agreement with BBT 
(Brad Bowen) to waive an amount owed by Bowen to the Tax Increment Finance Reinvestment 
Zone (TIF).  In total, $42,210 was due to the TIF for unexpected costs incurred to oversize an off-
site drainage system installed on Bowen’s property during the City’s construction of the Vista Way 
extension. In exchange, as part of the 380 agreement, Bowen agreed to release the 2016 
Developer Agreement requirement that the City construct, or have constructed as part of a 
development, a 24-foot access drive between Mercedes Street and the Walmart parking lot 
(behind the current Russell’s Feed).  
 
At the time the original 2016 Developer Agreement was drafted, it was believed that the 24-foot 
access drive would benefit future economic growth by providing access and operational 
enhancement to the existing Russell’s Feed & Supply, and to the commercial tracts behind and to 
the west of Russell’s. The 24-foot access drive was one of several projects outlined in the 2016 
Developer Agreement between Bowen and the City/TIF, most of which are now completed.  These 
include: Vista Way extension, Benbrook Field Drive (abutting the south side of McDonalds) and a 
traffic signal at Benbrook Field Drive/Benbrook Boulevard.  
 
REIMBURSEMENT FROM EDC 
 
As the BEDC was in negotiation with Russell to consider a new, larger store that required obtaining 
the now city-owned tracts, the requirement to build the access road was an impediment to the 
proposed development. The approved 380 agreement removed the road requirement, which 
allowed BEDC to finalize negotiations with Russell.  
 
At their September 21, 2020 regular meeting, the BEDC board of directors determined that 
reimbursing the TIF for this expense aligns with the BEDC’s mission and goal to stimulate 
economic growth, and they approved the reimbursement 
 
RECOMMENDATION 
 
Following a public hearing, the BEDC board of directors recommends that City Council approve 
BEDC reimbursing the TIF in the amount of $42,210 for costs incurred to remove impediments to 
the Russell’s Feed development project. 
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The September 30, 2020, monthly finance report represents the unaudited 2019-20 fiscal year end 
statement.  Adjustments (including accruals) will be made by the auditors and staff when the 
Comprehensive Annual Financial Report (CAFR) is prepared.  Of note, the final transfer of the 
CARES Act Grant ($1,260,600) was moved to the General Fund for COVID related personnel 
costs. As a result, March through July monthly revenue amounts are adjusted to reflect these 
reimbursements.  
 
GENERAL FUND 
 
General Fund revenues for the month of September were $544,324. Major revenues collected for 
the month include Property Taxes of $22,073, Fines and Forfeitures of $42,242, Charges for 
Services of $201,068, Permits of $26,560, and Interest of $5,242. Sales tax collected and 
recognized as revenue in September was $249,696. Fiscal year to date sales tax is 16.27% 
greater than last year at this time.  A separate summary of sales tax revenue collections is 
provided for informational purposes.  General Fund revenues collected through the end of 
September were $21,988,601 and 104.3% of the budget.    
  
General Fund expenditures for the month of September were $1,827,109. Fiscal year to date 
expenditures were $20,117,492 and 95.7% of the adopted budget.   
 

Total General Fund revenues of $21,988,601 were greater than General Fund expenditures of 
$20,117,492 by $1,871,109.  For the fiscal year, the City of Benbrook once again enjoyed a 
positive balance position and ended the year strongly in the black.  
  
DEBT SERVICE 
 
Debt Service revenues for the month of September totaled $775 and were all from property tax.  
Fiscal year to date revenues total $1,552,240. There were no expenditures in September. The next 
debt service payments will occur in February 2021. Total revenues of $1,552,240 exceeded total 
expenditures of $1,549,905 by $2,335. 
  
ECONOMIC DEVELOPMENT CORPORATION (EDC) 
 
EDC revenues through September 30, 2020, were $1,750,163. EDC expenditures through the end 
of September were $1,519,524.  Total revenues exceeded total expenditures by $230,639. 
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CAPITAL PROJECTS 
 
Total revenues received through September 30, 2020 were $4,032,623 from stormwater utility 
fees, mineral lease revenue, and interest earnings. Total expenditures for the Capital Projects 
Fund were $4,857,570 through the end of September. September expenditures included the 
following projects:   Clearfork Emergency Access Bridge, Benbrook Boulevard, and Westpark 
Fence. Total expenditures exceeded total revenues by $824,947.  Sufficient funds are available in 
the current fund balances of the Capital Projects Fund.  This fund operates on a project basis 
rather than a specific fiscal year. 
 
CASH & INVESTMENTS 
 
On September 30, 2020, the City had $18,230,777 invested at varying interest rates; the EDC had 
$4,800,445 available. 
 
 
RECOMMENDATION 
 
Staff recommends that City Council accept the finance report for the period ending September 30, 
2020. 
 
 
 



OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT

2018-19 358,790 1,242,504 6,252,635 3,557,063 2,271,202 1,372,967 702,644 750,772 603,282 653,566 597,849 737,573

2019-20 860,318 1,404,237 6,061,236 4,524,934 2,297,400 1,664,199 947,831 1,005,467 1,052,501 955,479 670,675 544,324

YTD 2018-19 358,790 1,601,295 7,853,930 11,410,993 13,682,195 15,055,162 15,757,806 16,508,578 17,111,860 17,765,426 18,363,275 19,100,848

YTD 2019-20 860,318 2,264,555 8,325,791 12,850,725 15,148,125 16,812,324 17,760,155 18,765,622 19,818,123 20,773,602 21,444,277 21,988,601

% Increase 18-19 to 19-20 139.78% 41.42% 6.01% 12.62% 10.71% 11.67% 12.71% 13.67% 15.82% 16.93% 16.78% 15.12%

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

General Fund
Revenue Trend Comparison



OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT

2018-19 1,448,756 1,527,703 1,127,262 2,287,202 1,351,028 2,213,906 1,376,133 3,027,182 1,617,604 1,327,789 1,234,612 1,282,199

2019-20 1,602,872 1,376,041 1,514,431 2,550,967 1,394,559 1,256,384 1,804,006 2,369,091 1,334,568 1,562,564 1,524,898 1,827,109

YTD 18-19 1,448,756 2,976,458 4,103,720 6,390,922 7,741,950 9,955,856 11,331,989 14,359,171 15,976,775 17,304,564 18,539,176 19,821,375

YTD 19-20 1,602,872 2,978,913 4,493,344 7,044,311 8,438,871 9,695,254 11,499,260 13,868,351 15,202,919 16,765,484 18,290,382 20,117,492

% Change 2018-19 to 2019-20 10.64% 0.08% 9.49% 10.22% 9.00% -2.62% 1.48% -3.42% -4.84% -3.12% -1.34% 1.49%

 -

 2,000,000
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Annual

Fiscal Year Fiscal YTD October November December January February March April May June July August September Total

2010-11 2,318,281$        212,494$     161,967$     160,492$     199,141$     190,084$     143,760$     245,116$     223,000$     181,216$     229,160$     196,711$     175,140$     2,318,281$            

2011-12 2,319,841          218,564       161,430       186,638       251,517       168,551       171,053       236,986       178,165       188,604       218,557       178,708       161,070       2,319,841              

2012-13 2,277,131          215,752       184,452       181,368       222,555       170,084       174,164       201,241       164,765       202,525       211,491       178,411       170,324       2,277,131              

2013-14 2,285,899          215,869       177,403       161,342       234,503       154,780       155,432       229,367       176,980       175,792       217,955       199,305       187,172       2,285,899              

2014-15 2,277,446          215,101       207,526       173,580       236,852       149,782       162,730       219,751       181,230       163,667       213,300       189,185       164,742       2,277,446              

2015-16 2,181,609          216,144       177,560       175,150       202,909       149,580       153,523       222,661       158,987       177,732       210,000       154,708       182,656       2,181,609              

2016-17 2,297,243          204,261       175,885       172,554       240,121       171,805       163,151       226,550       184,775       200,138       206,455       175,522       176,026       2,297,243              

2017-18 2,404,224          218,480       168,272       178,150       230,346       169,346       147,291       240,071       197,667       204,243       245,717       244,494       160,148       2,404,224              

2018-19 2,845,995          259,437       224,991       216,094       264,926       205,387       193,520       261,099       227,863       235,611       250,363       253,206       253,500       2,845,995              

2019-20 3,308,900          303,508       251,579       243,434       318,986       241,710       315,310       304,877       268,174       264,380       304,404       242,843       249,696       3,308,900              

 

   

Change 2010-11 to 2011-12 0.07% Budget 2019-20 2,700,000$            

Change 2011-12 to 2012-13 -1.84% Projected 2019-20 3,250,000              

Change 2012-13 to 2013-14 0.39% Variance from Budget 550,000$               

Change 2013-14 to 2014-15 -0.37%

Change 2014-15 to 2015-16 -4.39%

Change 2015-16 to 2016-17 5.30%

Change 2016-17 to 2017-18 4.66%    

Change 2017-18 to 2018-19 18.37%

Change 2018-19 to 2019-20 16.27%

City of Benbrook

Sales Tax Analysis

September 30, 2020
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The Public Funds Investment Act (PFIA), Texas Government Code and the City’s Investment 
Policy require that an Investment Report be presented to City Council.  
 
The Investment Committee met on October 20, 2020, to review the report and ensure compliance 
with the City’s investment policy. A copy of the Investment Report is attached and highlights are 
presented below. 
 

• The total portfolio for the City and EDC at September 30, 2020 is $23,031,222, with 79% or 
$18,230,777 belonging to the City, and 21% or $4,800,445 to the EDC. 

• 29% of the combined portfolio is in bank accounts, with 47% in local government investment 
pools, and 24% in certificates of deposit. 

• The weighted average maturity on the combined portfolio is 51 days with a 0.38% average 
yield to maturity.    

 

The average yield to maturity decreased this quarter because of continued low market interest 
rates, which has now decreased the yield in our local government investment pools.  
 
RECOMMENDATION 
 
Staff recommends that the City Council accept the Investment Report for the quarter ending 
September 30, 2020.  
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Section 2256.005 (e) of the Public Funds Investment Act requires the governing body of an 
investing entity to adopt a written instrument by rule, order, ordinance, or resolution stating that it 
has reviewed the investment policy, investment strategies and broker/dealers; and record any 
changes.  The City of Benbrook’s Investment Policy was first adopted by the Benbrook City 
Council in 1988.  The Investment Policy is included in the Finance Section of the City’s 
Administrative Regulations, F-5.  The Investment Policy was last reviewed by City Council in 
October 2019, as per State Law. 
 
The Finance Department has reviewed the Investment Policy to ensure compliance with State Law 
and with the Public Funds Investment Act.  
 
Pursuant to this review, the Finance Department has determined no changes are necessary to the 
policy and strategies. In addition, there were no changes to the approved list of broker/dealers. 
 
A copy of the Investment Policy is provided.   
 
Staff has prepared a Resolution stating that the Benbrook City Council has reviewed the City’s 
Investment Policy. 
 
 
RECOMMENDATION 
 
Staff recommends that the City Council adopt the Resolution stating that the City Council has 
reviewed and accepts Administrative Regulation F-5, the City of Benbrook’s Investment Policy. 
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City of Benbrook 

Investment Policy 

 

ARTICLE I 

PURPOSE AND NEED FOR POLICY 

 

Chapter 2256 of the Government Code, as amended from time to time by the Texas State 

Legislature ("Public Funds Investment Act"), requires each city to adopt rules governing its 

investment practices and to define the authority of the investment official.  The Investment 

Policy addresses the methods, procedures, and practices which must be exercised to ensure 

effective and prudent fiscal management of the City of Benbrook funds. 

 

ARTICLE II 

SCOPE 

 

The Investment Policy applies to the investment and management of all funds under direct 

authority of the City of Benbrook. 

 

A. These funds are accounted for in the City's Comprehensive Annual Financial Report 

(CAFR) and include the following: 

1) General Fund; 

2) Special Revenue Funds; 

3) Capital Project Funds; 

4) Debt Service Funds, including reserves and sinking funds to the extent not required 

by law or existing contract to be kept segregated and managed separately; 

5) Economic Development Corporation; and, 

6) Any new fund created by the City unless specifically exempted from this policy   by 

the City or by law. 

 

This investment policy shall apply to all transactions involving the financial assets 

and related activity of all the foregoing funds. 

 

B. This policy excludes: 

1) Employee Retirement and Pension Funds administered or sponsored by the City. 

2) Defeased bond funds held in trust escrow accounts. 

 

C. Review and Amendment 

The City Council is required by state statute and by this investment policy to review this 
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investment policy and investment strategies not less than annually and to adopt a 

resolution or an ordinance  stating the review has been completed and recording any 

changes made to either the policy or strategy statements. 

 

ARTICLE III 

PRUDENCE 

 

Investments shall be made with judgment and care, under prevailing circumstances, that a 

person of prudence, discretion, and intelligence would exercise in the management of the 

person’s own affairs, not for speculation, but for investment, considering the probable safety of 

capital and the probable income to be derived. 

 

In  determining   whether  an  investment  official  has  exercised  prudence  with  respect  to  an 

investment decision, the determination shall be made taking into consideration: 

1) the investment of all funds, or funds under the entity’s control, over which the officer 

had responsibility rather than a consideration as to the prudence of a single 

investment; and, 

2) whether the investment decision was consistent with the written investment policy 

of the City. 

 

All participants in the investment program will seek to act responsibly as custodians of the public 

trust.  Investment officials will avoid any transaction that might impair public confidence in the 

City’s ability to govern effectively.   Investment officials shall recognize that the investment 

portfolio is subject to public review and evaluation.  The overall program shall be designed and 

managed with a degree of professionalism which is worthy of the public trust.  Nevertheless, the 

City  recognizes  that  in  a  marketable,  diversified  portfolio,  occasional  measured  losses  are 

inevitable and must be considered within the context of the overall portfolio's investment rate 

of return. 

 

Investment officials, acting in accordance with written procedures and exercising due diligence, 

shall not be held personally responsible for market price changes, provided that these deviations 

from expectations are reported immediately to the Director of Finance, the City Manager, and 

the City Council of the City of Benbrook, and that appropriate action is taken by the investment 

officials and their oversight managers to control adverse developments. 
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ARTICLE IV 

OBJECTIVES 

 

A. Preservation and Safety of Principal 

Preservation of capital is the foremost objective of the City.  Each investment transaction 

shall seek first to ensure that capital losses are avoided, whether the loss occurs from the 

default of a security or from erosion of market value. 

 

B. Liquidity 

The City's investment portfolio will remain sufficiently liquid to enable the City to meet 

all operating requirements which can be reasonably anticipated.  Liquidity will be 

achieved by matching investment maturities with forecasted cash flow requirements and 

by investing in securities with active secondary markets. 

 

C. Diversification 

The City shall diversify its portfolio to eliminate the risk of loss resulting from over 

concentration of assets in a specific maturity, a specific issuer or a specific class of 

investments. Investment shall always be selected that provide for stability of income and 

reasonable liquidity. 

 

D. Yield 

The investment portfolio of the City shall be designed to meet or exceed the average rate 

of return on 91-day U.S. treasury bills throughout budgetary and economic cycles, taking 

into account the City’s investment risk constraints and the cash flow characteristics of the 

portfolio.   Legal constraints on debt proceeds that are not exempt from federal arbitrage 

regulations are limited to the arbitrage yield of the debt obligation.  Investment officials 

will seek to maximize the yield of these funds in the same manner as all other City funds. 

However, if the yield achieved by the City is higher than the arbitrage yield, positive 

arbitrage income will be averaged over a five-year period, netted against any negative 

arbitrage income and the net amount shall be rebated to the federal government as 

required by federal regulations. 

 

ARTICLE V 

RESPONSIBILITY AND CONTROL 

 

A. Delegation 

Management responsibility to establish written procedures for the operation of the 

investment program consistent with this investment policy has been assigned to the 
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Finance Director by the City Manager. The Finance Director may delegate this 

responsibility to the Accountant in the Finance Department. Such procedures shall 

include explicit delegation of authority to persons responsible for the daily cash 

management operation, the execution of investment transactions, overall portfolio 

management, and investment reporting. The Finance Director may delegate the daily 

investment responsibilities to either an internal investment official or an external 

investment advisor in combination with an internal investment official. The Finance 

Director and/or his representative(s) will be limited by conformance with all federal 

regulations, ordinances, and the statements of investment strategy. 

 

B. Subordinates 

All persons involved in investment activities shall be referred to as "Investment Officials." 

No person shall engage in an investment transaction except as provided under the terms 

of this policy, the procedures approved by the Finance Director and the explicit 

authorization by the City Manager to withdraw, transfer, deposit, and invest the City's 

funds. The City Council, by resolution, has   authorized   the City   Manager to appoint 

these individuals.  The Finance Director and an Accountant in the Finance Department, if 

applicable, shall be responsible for all transactions undertaken, and shall establish a 

system of controls to regulate the activities of subordinate Investment Officials. 

 

C. Internal Controls 

Internal  controls  shall  be  designed  to  prevent  losses  of  public  funds  arising  from  

fraud, employee   error,  misrepresentation   by  third  parties,   unanticipated   changes  

in  financial markets,  or  imprudent  actions  by investment  officials.  Controls  deemed  

most  important would include:  control of collusion, separation of duties, third-party 

custodial safekeeping, avoidance   of  bearer-form   securities,  clear  delegation   of  

authority,   specific   limitations regarding  securities  losses  and remedial  action,  written  

confirmation  of  telephone transactions,  minimization  of the number of authorized  

investment officials,  and documentation of and rationale for investment transactions. 

 

In conjunction with the annual independent audit, a compliance audit of management 

controls on investments and adherence to the Investment Policy and the Investment 

Strategy shall be performed by the City's independent auditor. 

 

D. Ethics and Conflicts of Interest 

An investment officer of the City who has a personal business relationship with a business 

organization   offering  to  engage  in  an  investment  transaction  with  the  City  shall  file  

a statement  disclosing  that personal business  interest.   An investment  officer  who is 
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related within  the  second  degree  of affinity  or  consanguinity  to an individual  seeking  

to sell an investment to the City shall file a statement disclosing that relationship with the 

Texas Ethics Commission  and the City Council.   For purposes of this section, an 

investment officer has a personal business relationship with a business organization if: 

1) the investment officer owns ten (10) percent or more of the voting stock or shares 

of the business organization or owns $5,000 or more of the fair market value of 

the business organization; 

2) funds received by the investment officer from the business organization exceed 

ten (10) percent of the investment officer’s gross income for the previous year; or, 

3) the  investment  officer  has  acquired  from  the  business  organization,   during  

the previous  year, investments  with  a book  value of  $2,500  or  more  for  the 

personal account of the investment officer. 

 

Investment officials of the City shall refrain from personal and business activities involving 

any of the City's  custodians, depositories,  broker/dealers, or investment advisors which 

may influence  the  officer's   ability  to  conduct  his  duties  in  an  unbiased  manner.    

Investment officials will not utilize investment advice concerning specific securities or 

classes of securities obtained in the transaction of the City's business for personal 

investment decisions, will in all respects subordinate their personal investment 

transactions to those of the City, particularly with regard to the timing of purchase and 

sales, and will keep all investment advice obtained on behalf of the City and all 

transactions contemplated and completed by the City confidential, except when 

disclosure is required by law. 

 

E. Investment Training Requirements 

The Finance Director, the Accountant in the Finance Department and the Investment 

officials shall attend at least one ten-hour training session relating to their investment 

responsibilities within twelve (12) months after assuming their duties.  In addition to this 

ten-hour requirement, each investment officer shall receive not less than eight hours of 

instruction pertaining to their investment responsibilities at least once during each two-

year period.  The investment training session shall be provided by an independent source 

approved by the investment committee.  For purposes of this policy, an "independent 

source" from which investment training shall be obtained shall include a professional 

organization, an institute of higher learning, or any other sponsor other than a Business 

Organization with whom the City of Benbrook may engage in an investment transaction.  

Such training shall include education in investment controls, credit risk, market risk, 

investment strategies, and compliance with investment laws, including the Texas State 

Public Funds Investment Act.  A list will be maintained of the number of hours and 
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conferences attended for each investment official and a report of such information will 

be provided to the Investment Committee. 

ARTICLE VI 

AUTHORIZED INVESTMENTS 

 

A. Obligations, including letters of credit, of the United States or its agencies and 

instrumentalities. 

 

B. Direct obligations of the State of Texas or its agencies and instrumentalities. 

 

C. Other obligations, the principal and interest of  which  are unconditionally guaranteed 

or insured by  the State of Texas, or the United States or its instrumentalities. 

 

D. Obligations of states, agencies, cities, and other political subdivisions of any state rated 

as to investment quality by a nationally-recognized investment rating firm not less than 

"A" or its equivalent. 

 

E. Joint Investment Pools of political subdivisions in the State of Texas which invest in 

instruments and follow practices allowed by current law.  A pool must be continuously 

rated no  lower than  AAA  or  AAA-m  or  at  an  equivalent  rating by  at  least  one  

nationally recognized rating service. 

 

F. Certificates of Deposit issued by a depository institution that has its main office or branch 

office in Texas: 

1) and such Certificates of Deposit are: 

a) Guaranteed or insured by the Federal Deposit Insurance Corporation (FDIC) or 

the National Credit Union Share Insurance Fund (NCUSIF) or their successors; or, 

b) Secured by obligations described in Article VI, sections A through D above. 

2) or such depository institution contractually agrees to place the funds in federally 

insured depository institutions in accordance with the conditions prescribed in 

Section 2256.010(b) of the Government Code (Public Funds Investment Act) as 

amended. 

 

G. Certificates of Deposit purchased through an approved broker/dealer: 

1. From a bank branch within the United States; and 

2. amounts purchased must be under the FDIC limit of $250,000; and  

3. require 3 competitive bids. 
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H. Fully collateralized repurchase or reverse repurchase agreements, including flexible 

repurchase agreements (flex repo), with a defined termination date secured by 

obligations of the United States or its agencies and instrumentalities pledged to the City 

held in the City's name by a third party selected by the City.   Repurchase agreements 

must be purchased through a primary government securities dealer, as defined by the 

Federal Reserve, or a financial institution doing business in Texas.   The securities received 

for repurchase agreements must have a market value greater than or equal to 102 

percent at the time funds are disbursed.   All transactions shall be governed by a Master 

Repurchase Agreement between the City and the primary government securities dealer 

or financial institution initiating Repurchase Agreement transactions. 

 

The term of any reverse security repurchase agreement may not exceed 90 days after the 

date the reverse security repurchase agreement is delivered.  Money received under the 

terms of a reverse security repurchase agreement shall be used to acquire additional 

authorized investments, but the term of the authorized investments acquired must 

mature not later than the expiration date stated in the reverse security repurchase 

agreement. 

 

I. No-load money market mutual funds if the mutual fund: 

1) is registered with and regulated by the Securities and Exchange Commission; 

2) has a dollar-weighted average stated maturity of 90 days or fewer; and, 

3) includes in its investment objectives the maintenance of a stable net asset value of 

one dollar for each share. 

 

J. Investment instruments not authorized for purchase by the City of Benbrook include 

the following: 

1) Banker's Acceptances; 

2) "Bond" Mutual Funds; 

3) Collateralized Mortgage Obligations of any type; and, 

4) Commercial Paper, except that the City can invest in local government investment 

pools and money market mutual funds that have commercial paper as authorized 

investments. A local government investment pool or money market mutual fund that 

invests in commercial paper must meet the requirements of Article VI, Sections E and 

H above. 

 

K. If an investment in the City’s portfolio becomes an unauthorized investment due to 

changes in the Investment Policy or the Public Funds Investment Act, or an authorized 

investment is rated in a way that causes it to become an unauthorized investment, the 
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investment officials of the City shall review the investment and determine whether it 

would be more prudent to hold the investment until its maturity, or to redeem the 

investment.   Officials shall consider the time remaining until maturity of the investment, 

the quality of the investment, and the quality and amounts of any collateral which may 

be securing the investment in determining the appropriate steps to take. 

 

ARTICLE VII 

PORTFOLIO AND INVESTMENT ASSET PARAMETERS 

 

A. Bidding Process for Investments 

It is the policy of the City to require competitive bidding for all investment transactions 

(securities and bank C.D.s) except for: 

1) transactions with money market mutual funds and local government investment 

pools (which are deemed to be made at prevailing market rates); and, 

2) treasury and agency securities purchased at issue through an approved 

broker/dealer. At least three bids or offers must be solicited for all other investment 

transactions.    In a situation where the exact security being offered is not offered by 

other dealers, offers on the closest comparable investment may be used to establish 

a fair market price of the security. Security swaps are allowed as long as maturity 

extensions, credit quality changes, and profits or losses taken are within the other 

guidelines set forth in this policy. 

 

B. Maximum Maturities 

The City of Benbrook will manage its investments to meet anticipated cash flow 

requirements.   Unless matched to a specific cash flow, the City will not directly invest in 

securities maturing more than five years from the date of purchase. 

 

C. Maximum Dollar-Weighted Average Maturity 

Under most market conditions, the composite portfolio will be managed to achieve a one­ 

year or less dollar-weighted average maturity.   However, under certain market conditions 

investment  officials  may  need  to  shorten  or  lengthen  the  average life or duration  of  

the portfolio to protect the City.   The maximum dollar-weighted average maturity based 

on the stated final maturity, authorized by this investment policy for the composite 

portfolio of the City, shall be three years. 

 

D. Diversification 

The allocation of assets in the portfolios should be flexible depending upon the outlook 

for the economy and the securities markets. In establishing specific diversification 
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strategies, the following general policies and constraints shall apply. 

 

1) Portfolio maturities and call dates shall be staggered in a way that avoids undue 

concentration of assets in a specific sector. Maturities shall be selected which provide 

for stability of income and reasonable liquidity. 

2) To attain sufficient liquidity, the City shall schedule the maturity of its investments to 

coincide with known disbursements. Risk of market price volatility shall be controlled 

through maturity diversification such that aggregate realized price losses on 

instruments  with  maturities  exceeding  one  year shall  not  be  greater  than  coupon 

interest and investment income received from the balance of the portfolio. 

3) The following maximum limits, by instrument, are established for the City’s total 

portfolio: 

• U.S Treasury Notes/Bills  ................................................................. 100% 

• U.S. Government Agencies and Instrumentalities .......................... 100% 

• U.S. Treasury and U.S. Agency Callables  ........................................... 25% 

• Certificates of Deposit  ...................................................................... 50% 

• Repurchase Agreements (See D. (4) below) ...................................... 25% 

• Money Market Mutual Funds (See D.(5) below) ............................. 100% 

• Local Government Investment Pools (See D.(5) below) .................. 100% 

• State of Texas Obligations and Agencies  .......................................... 25% 

• Obligations of states, agencies, cities, and  

other political subdivisions of any state . .......................................... 25% 

4) The City shall not invest more than 25% of the investment portfolio in repurchase 

agreements, excluding bond proceeds and reserves. 

5) The City shall not invest more than 20% of the investment portfolio in any individual 

money market mutual fund or government investment pool. 

6) The  investment  committee  shall  review  diversification  strategies  and  establish  

or confirm guidelines  on at least an annual basis regarding the percentages of the 

total portfolio that may be invested in securities other than U.S. Government 

Obligations. The investment committee shall review quarterly investment reports 

and evaluate the probability of market and default risk in various investment sectors 

as part of its consideration. 

 

ARTICLE VIII 

AUTHORIZED BROKER/DEALERS AND FINANCIAL INSTITUTIONS 

 

A. Investment officials will maintain a list of financial institutions and broker/dealers 

selected by credit worthiness, who are authorized to provide investment services to the 
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City. These firms may include: 

1) all primary government securities dealers; and, 

2) those regional broker/dealers who qualify under Securities and Exchange 

Commission Rule 15C3-l (uniform net capital rule), and who meet other financial 

credit criteria standards in the industry. 

 

The investment officials may select up to six firms from the approved list to conduct a 

portion of the daily City investment business.  These firms will be selected based on their 

competitiveness, participation in agency selling groups and the experience and 

background of the salesperson handling the account.  The approved broker/dealer list will 

be reviewed and approved along with this investment policy at least annually by the 

investment committee. 

 

B. All financial institutions and broker/dealers who desire to become qualified bidders for 

investment transactions must supply the investment officials with the following: 

1) Audited financial statements; 

2) Proof of National Association of Securities Dealers (N.A.S.D.) certification, unless it is 

a bank; 

3) Resumes of all sales representatives who will represent the financial institution or 

broker/dealer firm in dealings with the City; and, 

4) An executed written instrument, by the qualified representative, in a form acceptable 

to the City and the business organization substantially to the effect that the business 

organization has received and reviewed the investment policy of the City and 

acknowledges that the business organization has implemented reasonable 

procedures and controls in an effort to preclude investment transactions conducted 

between the City and the organization that are not authorized by the City's 

investment policy, except to the extent that this authorization is dependent on an 

analysis of the makeup of the City's  entire portfolio or requires an interpretation of 

subjective investment standards. 

 

ARTICLE IX 

SAFEKEEPING AND CUSTODY OF INVESTMENT ASSETS 

 

All security transactions, including collateral for repurchase agreements entered into by the City 

shall be conducted using the delivery versus payment (DVP) basis. That is, funds shall not be wired 

or paid until verification has been made that the correct security was received by the safekeeping 

bank.  The only exceptions to DVP settlement shall be wire transactions for money market funds 

and government investment pools.  The safekeeping or custody bank is responsible for matching 
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up instructions from the City’s investment officials on an investment settlement with what is 

wired from the broker/dealer, prior to releasing the City's designated funds for a given purchase. 

The security shall be held in the name of the City or held on behalf of the City in a bank nominee 

name.  Securities will be held by a third party custodian designated by the investment officials 

and evidenced by safekeeping receipts or statements.  The safekeeping bank’s records shall 

assure the notation of the City's ownership of or explicit claim on the securities.  The original copy 

of all safekeeping receipts shall be delivered to the City. A safekeeping agreement must be in 

place which clearly defines the responsibilities of the safekeeping bank. 

 

ARTICLE X 

COLLATERAL 

 

The City's depository bank shall comply with Chapter 2257 of the Government Code, Collateral 

for Public Funds, as required in the City's bank depository contract. 

 

A. Market Value 

The  Market Value of  pledged Collateral must be  equal to or greater than  103% of the 

principal and accrued interest for cash balances in excess of the Federal Deposit Insurance 

Corporation (FDIC) or National Credit Union Share Insurance Fund (NCUSIF) insurance 

coverage.  The Federal Reserve Bank and the Federal Home Loan Bank are designated as 

custodial agents for collateral. An authorized City representative will approve and release 

all pledged collateral.  The securities comprising the collateral will be marked-to market 

on a monthly basis using quotes by a recognized market pricing service quoted on the 

valuation date, and the City will be sent reports monthly. 

 

B. Collateral Substitution 

Collateralized investments often require substitution of collateral.  The Safekeeping bank 

must contact the City for approval and settlement.  The substitution will be approved if 

its value is equal to or greater than the required collateral value. 

 

C. Collateral Reduction 

Should the collateral's market value exceed the required amount, the Safekeeping bank 

may request approval from the City to reduce Collateral.  Collateral reductions may be 

permitted only if the collateral's market value exceeds the required amount. 

 

D. Letters of Credit 

Letters of Credit, as defined in Article VI (A), are acceptable collateral for Certificates of 

Deposit.  Upon the discretion of   the City, a Letter of Credit can be acceptable collateral 
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for City funds held by the City's bank depository. 

 

ARTICLE XI 

INVESTMENT REPORTS 

 

A. Reporting Requirements 

The investment officials shall prepare a quarterly investment report in compliance with 

section 2256.023 of the Public Funds Investment Act of the State of Texas.  The report 

shall be submitted to the City Council and the Investment Committee within 45 days 

following the end of the quarter. 

 

B. Investment Records 

An investment official designated by the Finance Director shall be responsible for the 

recording of investment transactions and the maintenance of the investment records 

with reconciliation of the accounting records and of investments carried out by the City’s 

Accountant. 

 

Information to maintain the investment program and the reporting requirements, 

including pricing or marking to market the portfolio, may be derived from various sources 

such as: broker/dealer research reports, newspapers, financial on-line market quotes, 

direct communication with broker/dealers, market pricing services, investment software 

for maintenance  of  portfolio  records,  spreadsheet  software,  or  external  financial    

consulting services relating to investments. 

 

C. Auditor Review 

The City’s independent external auditor must formally review the quarterly investment 

reports annually to insure compliance with the State of Texas Public Funds Investment 

Act and any other applicable State Statutes. 

 

ARTICLE XII 
INVESTMENT COMMITTEE 

 

A. Members 

An Investment Committee,  consisting of the City Manager or his designee, the  Finance 

Director,  the  Deputy City Manager, and  an  appointed  investment official,  shall  review  

the  City's   investment  strategies   and  monitor  the  results   of  the investment program 

at least one time each quarter. This review can be done by reviewing the quarterly written 

reports and by holding committee meetings as necessary. The committee will be 



14 | P a g e  
 

authorized to invite other advisors to attend meetings as needed. 

 

B. Scope 

The Investment Committee shall include in its deliberations such topics as economic 

outlook, investment strategies, portfolio diversification, maturity structure, potential risk 

to the City's funds,  evaluation  and  authorization   of  broker/dealers,   rate  of  return  

on  the  investment portfolio,  review  and  approval  of training  providers,  and  

compliance  with the  investment policy. The  Investment Committee  will  also  advise  

the  City  Council  of  any  future amendments to the investment policy that are deemed 

necessary or recommended. 

 

C. Procedures 

The committee should meet at least annually to discuss the investment program and 

policies. 

 

ARTICLE XIII 

INVESTMENT STRATEGY STATEMENTS 

 

The City of Benbrook portfolio will be structured to benefit from anticipated market conditions 

and to achieve a reasonable return. Relative value among asset groups shall be analyzed and 

pursued as part of the investment program within the restrictions set forth by the investment 

policy. 

 

The City of Benbrook maintains portfolios which utilize four specific investment strategy 

considerations designed to address the unique characteristics of the fund groups represented in 

the portfolios. 

 

A. Operating Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Operating 

Funds. 

Preservation and Safety of Principal - All investments shall be high-quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for the pooled operating funds have as their primary 

objective to assure that anticipated cash flows are matched with adequate investment 

liquidity. The dollar-weighted average maturity of operating funds, based on the stated 

final maturity date of each security, will be calculated and limited to one year or less.  

Constant $1 Net Asset Value (NAV) investment pools and money market mutual funds 

shall be an integral component in maintaining daily liquidity. Investments for these funds 
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shall not exceed an 18-month period from date of purchase. 

Marketability - Securities with active and efficient secondary markets will be purchased 

in the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through 

diversification among authorized investments. 

Yield - The City’s objective is to attain a competitive market yield for comparable 

securities and portfolio constraints.  The benchmark for Operating Funds shall be the 91-

day Treasury bill. 

 

B. Reserve and Deposit Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Reserve 

and Deposit Funds. 

Preservation and Safety of Principal - All investments shall be high-quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for  reserve  and  deposit  funds shall  have  as the primary 

objective the ability to generate a dependable revenue stream to the appropriate reserve 

fund from investments  with a low degree of volatility.  Except as may be required by the 

bond ordinance specific to an individual issue, investments should be of high-quality, with 

short­to-intermediate-term maturities. The dollar-weighted average maturity of reserve 

and deposit funds, based on the stated final maturity date of each security, will be 

calculated and limited to three years or less. 

Marketability - Securities with active and efficient secondary markets will be purchased 

in the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through 

diversification among authorized investments. 

Yield - The City's objective is to attain a competitive market yield for comparable securities 

and portfolio constraints. The benchmark for Reserve and Deposit Funds shall be the 91-

day Treasury bill. 

 

C. Bond and Certificate Capital Project Funds and Special Purpose Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Bond and 

Certificate Capital Project Funds and Special Purpose Funds. 

Preservation and Safety of Principal - All investments shall be high-quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for bond and certificate capital project funds, special 

projects, and special purpose funds portfolios will have as their primary objective to 



16 | P a g e  
 

assure that anticipated cash flows are matched with adequate investment liquidity. The 

stated final maturity dates of investments held should not exceed the estimated project 

completion date or a maturity of no greater than five years. The dollar-weighted average 

maturity of bond and certificate capital project funds and special purpose funds, based 

on the stated final maturity date of each security, will be calculated and limited to three 

years or less. 

Marketability - Securities with active and efficient secondary markets will be purchased 

in the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through 

diversification among authorized investments. 

Yield - The City's objective is to attain a competitive market yield for comparable securities 

and portfolio constraints. The benchmark for Bond and Certificate Capital Project Funds 

and Special Purpose Funds shall be the 91-day Treasury bill.   A secondary objective of 

these funds is to achieve a yield equal to or greater than the arbitrage yield of the 

applicable bond or certificate. 

 

D. Debt Service Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Debt 

Service Funds. 

Preservation and Safety of Principal - All investments shall be high quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for debt service funds shall have as the primary objective 

the assurance of investment liquidity adequate to cover the debt service obligation on 

the required payment date. Securities purchased shall not have a stated final maturity 

date which exceeds the debt service payment date. The dollar-weighted average maturity 

of debt service funds, based on the stated final maturity date of each security, will be 

calculated and limited to one year or less. 

Marketability - Securities with active and efficient secondary markets will be purchased 

in the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs. Investment risks will be reduced through diversification 

among authorized investments. 

Yield - The City's objective is to attain a competitive market yield for comparable securities 

and portfolio constraints. The benchmark for Debt Service Funds shall be the 91-day 

Treasury bill. 
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ATTACHMENT A 

CERTIFICATION BY BUSINESS ORGANIZATION 

 

This certification is executed on behalf of City of Benbrook (the Investor) and 

_____________________________ (the Business Organization) pursuant to the Public 

Funds Investment Act, Chapter 2256, Texas Government Code (the Act) in connection 

with investment transactions conducted between the Investor and the Business 

Organization. 

 

The undersigned Qualified Representative of the Business Organization hereby certifies 

on behalf of the Business Organization that: 

 

1. The undersigned is a Qualified Representative of the Business Organization offering to 

enter into an investment transaction with the Investor as such terms are used in the Public 

Funds Investment Act, Chapter 2256, Texas Government Code and 

 

2. The Qualified Representative of the Business Organization has received and reviewed the 

Investment Policy furnished by the Investor and 

 

3. The Qualified Representative of the Business Organization has implemented reasonable 

procedures and controls in an effort to preclude imprudent investment transactions 

conducted between the Business Organization and the Investor that are not authorized 

by the entity’s investment policy, except to the extent that this authorization is 

dependent on an analysis of the makeup of the entity’s entire portfolio or required an 

interpretation of subjective investment standards. 

 

4. The Business Organization will rely upon instructions from only the persons authorized 

on behalf of the City of Benbrook as stated in the Investment Policy and City's resolution 

designating investment officers.  

 

Qualified Representative of the Business Organization 

Signature: ____________________________________ 

Name: _______________________________________ 

Title: ________________________________________ 

Date: ____________________________________ 
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ATTACHMENT B 

APPROVED/AUTHORIZED LIST OF BROKER/DEALERS 

 

• Cantor Fitzgerald 

• National Alliance Securities 

• Multi-Bank Securities, Inc. 

• Time Value Investments 

 

 

 

 

 

 

 

 

Certificates of deposit may be purchased from Texas depository institutions, which are not on the 
approved broker/list, as they are considered depository in nature. Certificates of deposit 
purchased from brokerage firms, however, must be on the approved broker/dealer list as they fall 
under the Public Funds Investment Act. All deposits over the FDIC limit must be collateralized. 



RESOLUTION NO. 2020-11 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENBROOK, 
TEXAS STATING THAT THE CITY COUNCIL HAS REVIEWED THE 
CITY’S WRITTEN INVESTMENT POLICY. 

 
 

WHEREAS, Section 2256.005 (e) of the Public Funds Investment Act (the “Act”) 
directs the governing body of an investing entity to adopt a written instrument by rule, 
order, ordinance, or resolution stating that it has reviewed the investment policy and 
investment strategies and record any changes; and 

 
WHEREAS, the adoption of Resolution No. 2020-11 will satisfy this requirement. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF BENBROOK, TEXAS: 
 

SECTION 1. 
 
The City Council of Benbrook has reviewed Administrative Regulation F-5, which 

summarizes procedures relative to investing the financial assets of all City of Benbrook 
funds. 

 
SECTION 2. 

 
This resolution shall be effective immediately upon adoption. 
 
Approved this 5th day of November 2020. 
 

 
__________________________ 
Jerry B. Dittrich, Mayor 

 
 

ATTEST: 
 
 
______________________ 
Joanna King, City Secretary 
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PROCESSED BY: 

  CITY SECRETARY 

  DATE: 

CITY MANAGER   

 

City Staff received applications for the FY 2020-21 Hotel/Motel Occupancy Tax budget 
distributions.  Upon review of all requests, Staff has compiled the following list. 
 

 
    
 
RECOMMENDATION 
 
Staff recommends that City Council approve the requests as proposed for the Hotel/Motel 
Occupancy Tax Budget for the 2020-21 fiscal year. 
 
 

Organization Program Description Amount

Benbrook Area Chamber of 

Commerce

Chamber Support Promotional Services               6,000 

City of Benbrook Art of the Fly Drive-By Art Showcase            20,000 

City of Benbrook Visitor Center Promotion of Benbrook            30,663 

City of Benbrook Christmas Light Exhibit            18,000 

TOTAL REQUESTS  $        74,663 

Required Advertising Budget Statutory Requirement            39,150 

TOTAL HMOT BUDGET  $      113,813 
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On July 30, 2020, the City of Benbrook (City) acquired a 1.623-acre tract of land (subject property) located 
at the southwest corner of Mercedes Street and Benbrook Boulevard (see Figure 1) from BBT Crossing, 
LTD.  The land acquisition was the final step of an agreement contained in Section V. A. of the First 
Amendment to the Developer Participation Agreement for Benbrook Town Crossing.  

Kenny Russell, owner/operator of the Russell Feed and 
Supply, expressed interest in purchasing the subject 
property from the City and has submitted a development 
plan that combines the existing Russell Feed and Supply 
property with the subject property.  Russell’s plan 
proposes to raze the existing feed store, build a new 
larger feed store, while maintaining adherence to the 
stated purpose of the Benbrook Boulevard Corridor 
Overlay District (Overlay District) adopted via Ordinance 
No 1426.  

On August 17, 2020, the Benbrook Economic 
Development Corporation (BEDC) recommended 
approval of an Economic Development and 
Performance Agreement (Agreement) with Russell to City Council. The Agreement meets Russell’s 
operating needs, requires construction of a new building with enhanced material and architectural elements 
in keeping with the purpose of the Overlay District, and accommodates public art features that help elevate 
the City’s brand on this prominent commercial corridor.  The Agreement was unanimously approved by City 
Council on September 3, 2020 with the understanding that the Agreement and sale of the subject property 
to Russell be conditioned upon Russell’s successful bid and award of the publicly offered sale of the subject 
property. 

The subject property was posted for sale in the Fort Worth Star-Telegram in accordance with Chapter 272 
of the Texas Local Government Code, with bids publicly opened on October 21, 2020.  Russell, the sole 
bidder of the subject property, offered $686,000 and adherence to the Agreement in exchange for the 
subject property.  

 
RECOMMENDATION 
 
Staff recommends that City Council adopt the attached ordinance approving the sale of the 1.623 acre 
subject property to Kenny Russell for $686,000 and adherence to the Economic Development and 
Performance Agreement as approved by City Council on September 3, 2020.  
 

Figure 1 







ORDINANCE NO.  1462 

AN ORDINANCE AUTHORIZING THE MAYOR OR CITY MANAGER OF 
THE CITY OF BENBROOK, TEXAS, TO EXECUTE A DEED WITHOUT 
WARRANTY SELLING THE PUBLIC INTEREST IN A 1.623 ACRE 
TRACT OF LAND LOCATED IN THE J.M. EVANS SURVEY, 
ABSTRACT NO. 466 AND THE HAYS COVINGTON SURVEY, 
ABSTRACT NO. 257, CITY OF BENBROOK, TARRANT COUNTY, 
TEXAS; PROVIDING FOR ENGROSSMENT AND ENROLLMENT AND 
PROVIDING AN EFFECTIVE DATE 

 
 WHEREAS, the City of Benbrook is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and 
Chapter 9 of the Local Government Code; and  
 
 WHEREAS, the City of Benbrook acquired, as recorded with the Tarrant County 
Clerk via document number D220184219, a 1.623 acre tract of land located in J.M. 
Evans Survey, Abstract No. 466 and the Hays Covington Survey, Abstract No. 257, City 
of Benbrook, Tarrant County, Texas, and as more particularly described in Exhibit A – 
Legal Description (the Land) from BBT Crossing LTD., (through Bradford H. Bowen, 
Manager; BFIP, GP, LLC, its General Partner; BFIP Partners, LTD) on July 30, 2020; 
and 
 

WHEREAS, the Land conveyance from BBT Crossing LTD., to the City of 
Benbrook satisfied a requirement of “public use through the voluntary purchase” as 
stipulated within Section 1, Paragraph O of the Developer Participation Agreement for 
Benbrook Towne Crossing Project, as ratified by City Council on August 18, 2005, and 
as amended within Section V of the First Amendment to the Developer Participation 
Agreement, as authorized to execute same by Resolution No. 2016-01 by the City 
Council on February 4, 2016; and  

 
WHEREAS, Kenneth Russell, the owner and operator of Russell Feed and 

Supply located at 8704 Benbrook Boulevard, Benbrook, Texas (Russell Property) 
entered into an Economic Development and Performance Agreement (Agreement) with 
the City of Benbrook to purchase the Land in order to: 1) combine it with the Russell 
Property, 2) raze the existing feed store, and 3) construct a new larger feed store with 
enhanced material and architectural elements in keeping with the purpose of the 
Benbrook Boulevard Overlay District (Overlay District) as adopted via Ordinance No 
1426; and  

 
WHEREAS, in accordance with Recital No. 5 of the Agreement, the City of 

Benbrook intends to retain approximately 4,000 square feet at the corner of Mercedes 
Street and Benbrook Boulevard ("Mercedes Corner") to showcase public art and 
branding elements, and to create a synergy that promotes continued quality 
development on Benbrook Boulevard; and 

 



WHEREAS, the Agreement was recommended for approval to the City Council 
by the Benbrook Economic Development Corporation on August 17, 2020, and 
subsequently approved by City Council on September 3, 2020, with the understanding 
that the Land must be first publicly bid; and  

 
 WHEREAS, the City of Benbrook, in accordance with Sections 253.008 and 
272.001 of the Texas Local Government Code, did duly notice the general public of the 
offer of the land for sale by sealed bid within the legal section of the Fort Worth Star-
Telegram on September 29, 2020, and October 06, 2020; and  
 
 WHEREAS, the City of Benbrook held a public bid opening at 2:00 P.M., October 
21, 2020, in the City Council Chambers, City Hall, 911 Winscott Drive, Benbrook, 
Texas; and  
 
 WHEREAS, Kenneth Russell did submit the sole bid of $686,000.00, together 
with adherence to the Agreement as approved by City Council on September 3, 2020; 
and  
 

WHEREAS, the City Council of the City of Benbrook, Texas, after due and 
careful consideration, has determined to sell the Land to Kenny Russell as provided 
herein; and 

 
 WHEREAS, Section 253.001 of the Texas Local Government Code provides that 
to affect the sale of land, the City Council shall adopt an ordinance directing the Mayor 
or City Manager to execute the conveyance.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
BENBROOK, TEXAS:  
 

SECTION 1 
 
 The Mayor or City Manager of the City of Benbrook, Texas, is hereby authorized 
and empowered to execute a deed without warranty and any related documents selling 
the ownership of the Land for $686,000.00, together with adherence to the above noted 
executed Agreement, to Kenneth Russell, on behalf of the City of Benbrook, Texas.  
 

SECTION 2 
 
 A copy of said deed without warranty shall be presented for filing with the County 
Clerk of Tarrant County, Texas by the office of the City Secretary.  
 

SECTION 3 
 
 The City Secretary of the City of Benbrook is hereby directed to engross and 
enroll this Ordinance by copying the caption and effective date clause of this Ordinance 



in the minutes of the City Council and by filing the Ordinance in the Ordinance records 
of the City.  
 
 

SECTION 4 
 
 This Ordinance shall become effective immediately upon its passage and 
publication as provided by law, and it is so ordained.    
 
 PASSED AND APPROVED the 5th day of November, 2020. 

 

       ___________________________ 
Jerry B. Dittrich, Mayor  

 
ATTEST: 
 
___________________________ 
Joanna King, City Secretary 
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